EXTERNAL REVIEW BACKGROUND AND EXPECTATIONS

External peer review offesbjective qualitativdeedbackrom respected colleagues as parthefAcademic Program
Reviewprocess. A reviewer must be able to apply professginatiards of evaluation consistent with the goals,
expectations, and educational context of the Univerastywell as the standardstbé program under review.

Each program under review must provide external revigwerth a base of relevant informam concerning the
program. In addition to the curredtaft of the program’s gademic Pogram Review, common requests for information
include
X current or recent course syllabi,
representative examples of course materials (e.g., exams, assignments),
the prograris student assessment and learning outcomes plan,
evidence of student learning,
the current course catalog,
the previous APR report (if applicable),
and any other matexis that will provide an adequate stock of resources from which to assess the program.
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External Reviewers may conduct visitsite or virtually, where appropriate. Both types of visits prottigeopportunity
for the reviewer to evaluate the program in an applied manner that cannot be achieved to the same degree through
document reviewWhen a reviewer is visiting SU, the program should plan activities such as:

x individual and/or group meetinggth all program faculty (includingarttime, if possible



REVIEW QUESTIONS

Although the internally generated Academic Program Review repottid address all aspects included in the Standard
APR Purpose & Guidelines documeitbtis expected that the external reviewer should evalbatprogramusing a
SWOT analysis and/or basegbon the merits of the following questions:

1. Goals and Obijectives
A. Are the program’s mission, lortgrm strategic plan and vision consistent with the Colfsgedol’'s and the
University’s? Are there potentialeas of conflic?
B. What evidence is presentetithe trendgenrollment, timeo-completion, degrees granted, retentiongr the
past seven years and their overall impact on the program?
C. What critical changes were made as a result of the last AcademiaiRrBgview?

2. Program
A. Are the goals and objectives of the degree program clearly defined? How well is the program achieving
objectives?
Are the curricula, program structure and instruction well designed and appropriate to the scholarly and
creativetrends in the discipline?
Does the organization of the program hinder or enhance potential trends in the discipline?
What strategic and annual initiativesght be pursued in order to strengthen the program?
Highlight the program’s strengths, weaknesses, opportunities, and threats.
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3. Student Learning and Student Success
A. Does the program provide evidence to indicate sufficient academic rigor as well as ongoing student learning
a. What evidence indicates whether @ppropriate number and varietyaufurses are offered?
i. What evidence indicates balance between breadth and specialization?
ii. What evidence indicates whether course offerings meet student needs?
b. What are the opportunities for experiential learning?
c. Isthe evidence for student learning sistent with the program’s student learning outcomes?
d.
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