
Thursday, July 13, 2023  
GAC 401 - Boardroom  

Agenda  
  
Members in attendance: Dave Gutoskey, Frank Bowen, Rachel Faust, Joe Benyish, Steve Blankenship, 
Jennifer Ellis, Isabella Chow, Megan Raymond, Lisa Gray, Shannon Hardester, Tabitha Pilchard, Tony 
Sampson, Candace Henry  
Absent: JJ Remo  
Guests: Eli Modlin, Lynn Adkins, Christine Benoit  

  
I.Call to Order  

  
  

II.Approval of May Meeting Minutes  
a. Motion to approve: Isabella Chow  
b. Second: Jennifer Ellis  

  
  

III.Welcome to New Senators - Introductions  
a. Rachael Faust (Recycling Coordinator, Physical Plant)  
b. Frank Bowen (Assistant Director, Horticulture & Grounds)  
c. Tony Sampson (Area Director, Housing & Residence Life)  
d. Dave Gutoskey (Director, Housing & Residence Life)  

  
  

IV.New Business  
a. Nominations & Election of Staff Senate Leadership  

i.Chair  
1. Nominations: Joe Benyish  
2. Elected: Joe Benyish  

ii.2nd Chair  
1. Nominations: Steve Blankenship  
2. Elected: Steve Blankenship  

iii.3rd Chair  
1. Nominations: Jen Ellis  
2. Elected: Jen Ellis  

iv.Secretary  
1. Nominations: Megan Raymond  
2. Elected: Megan Raymond  

b. Recommend change to committee chairs  
i.Change HR committee chair to Secretary  

ii.Change Events committee chair to 2nd Chair  
iii.Motion to approve: Joe Benyish  
iv.Second: Steve Blankenship  
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i.One-on-one office hour opportunities will be offered soon at the end of 
July; link will be emailed out.  

ii.Already held 41 meetings, mostly group meetings, as well as 13 scheduled 
focus groups.  

iii.Final recommendations will be issued August 28th.  
b. Higher-Level Job Searches  

i.Deans, CHHS & Perdue  
1. In the early stages of putting position descriptions together.  

ii.VP, DEI  
1. Once the VP of Admin & Finance search is over, will start the VP 
of DEI search. Since the search categories have similarities will be 
using the info from one search for the next.  

iii.VP, A & F  
1. Moving into on-campus interview phase soon.  

c. 



a. Still shooting for Workday implementation for next year. In data-loading & 
integration modes currently.  
b. FY23 & FY24  

i.Still crunching numbers for FY23. Will have a better handle on where we 
landed in August, but did not land in the red.  

ii.FY24 01 line will look different than previous; however, will be able to see 
actual expenses in a summary line. Will not track by code.  

  
  

VII.Human Resources Updates – Christine Benoit  
a. New HR administrator, Wednesday Smith, started this week. Zoom interviews 
for other open HR admin position will be happening this week. Hirings are both for 
positions that were posted months ago.  
b. Still have two vacant positions, as well as two unapproved seats that will most 
likely be considered after the HR review with Deloitte.  
c. Employee Orientation & Onboarding  

i.Was on pause with current decreased staff in HR but have resumed 
planning for onboarding programs.  

ii.Initial pilot program in work for staff mentors with SU Lead graduates.  
d. Professional Development committee hasn’t met in several months but will be 
working on reconvening.   

i.USM virtual program for professional development will be going forward 
in September; registration link will be available soon. Dr. Dockins-Mills will 
be a keynote speaker.  

1. HR will be sending an email to supervisors encouraging them to 
allow their employees to attend. Working on getting more top-
down support from VPs, directors to encourage professional 
development opportunities for their staff.  
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3. Was a 50/50 split on whether people were interested in keeping 
the gift raffle vs. events; however, people preferred Zoom 
presentation of gifts instead of in-person.  
4. Petting zoo & ice cream were the top events of the day.  

ii.Meritorious Service Awards will be moved to the Service Awards 
presentation, so will not be included with EAD next year.  

iii.Would like to have HR take a more visible role in EAD in next year, 
whether it be a table or a promoted event.   

iv.SWOT Analysis – Joe & Bella  
1. Strengths  

a. Variety of activities  
b. Volunteers – 




