


&QUESZ Eu}E UA E <u 8 3Z $B8ZvP(]Jv]s]}lv B3™ o]} uEC hv]A E-
Office of Diversity and Inclusion webpage and to the faculty handbook in Salisbury University
& MHOSEC A" v S [e~r"8 5 uvs}lv JA E]SCU «u]SCU v /v ope]}vX

This resolution does NOT change or add to the Spring 2023 Faculty Senate motion regarding the
requirement to include DEI in teaching evaluations of faculty.

Meeting was adjourned at 4:49 pm

David Keifer, Secretary
Written 10/27/2023

Approved November 14, 2023.



BYLAWS
_OF THE SALISBURYVWERSITY

CONSORTIUM
(UPDATEIMAY 3, 202}

Role and Objectives of the Consortium

The Consortium is the shared governance body that coordinates communieationg the

faculty, staff, and students of Salisbury University for the purpose of facilitating information
sharing and enabling shared decision making when issues affect the wider campus community
and its collective interests. In order to fulfill its pessibilities, the Consortium shall:

X Bring the leaders of its constituent organizations together for dialogue on a regular

basis;
x EstablishConsortiumStanding Committeeand Consortium

issues of campuwide concern as necessary; and
x Perform other such duties as may hereafter be delegated to it by the President of the
University, the Board of Regents, or a majority of its ctuestit organizations.

Article I: Members

Section 1: Constituent Organizations

The constituent organizations of the Consortium include the Faculty Senate, the Adjunct
Faculty Caucus, the Staff Senate, the Student Government Association, and the Graduate
Student Council.

Section 2: Consortium Coordinating Committee

The Consortium Coordinating Committee shall consist of five members: the Presidents of the
Faculty and Staff Senates, the Student Government Association, the Adjunct Faculty Caucus,
and the Gaduate Student Council, &k-officioand voting

Section 3: University Assembly

The members of the Assembly shall consist of the following:

A. All full and paritime faculty and staff of the University not covered by
collective bargaining (NCBCB);






Section 2: Coordinating Committe€hair

The Facwy Senate representative shalh@r the Coordinating Committee @ven fiscayears
and the St# Senate representative shalh@ir the committee irodd fiscalyears. The term of
the Chair will be the fiscal year, July 1 to JuneBfeChair shall preside over all Consortium
Coordinating Committee and University Assembly meetings.

If the Chair is unable to fulfill their duties and responsibilit@sis recalled by a majority vote of
the Coordinating Committee Chaipro temwill be elected from among the other faculty and
staff members of the Coordinating Committé® the remainder of the term

Section 3: Meetings

The Coordinating Committee will meet at least twice each semester. A quorum of the
Committee shall be four members.

Section 4: Duties
The responsibilities of the Coordinating Committee shall include the following:

A. Facilitating discussions and/or convening meetings to hedplve differences
between the recommendations of its constituent organizations;

AB. FormingAd Hoc Committees to serve as advisory bodiesmatterswhich would
benefitfrom either more focused or more sustained feedback than the constituent
organizations can reasably provide

B.C. Reviewing policynaking reports and recommendations @bnsortium
Committees and, if so disposddywarding them to the appropriate governance
bodies for further input

CD. Resolving questions of purview of ConsortiGommittees;

D.E.  Recommending policies and procedures involving relationships among its
constituent organizatins,committees, andhe Administration;

EF Assuring thatecordsof Consortium business, including minutes of Coordinating
Committee meetings, Consortium Committeembership andnnual reports, and
an upto-date copy of the Consortium Bylawee maintained ad made accessible
to the University Communityand

FG. Amending the Consortium onsortt







governance body (Faculty Senate and Adjunct Faculty Caucus; Student Government Association
and Graduate Student Council), the seat firdit be offered to the parallel body to fill. If the

seat remains unfilled, other bodies may then volunteer to fill the positasrone year after

which the original body shall have the opportunity to fill the position for the remainder of the

term.

Section3: Duties

ConsortiumStandingCommittees shall meet no less thanrualhponcea semester GreThe
first meeting shall be heldary-inthe-academicyeao later than October 15s0 the
committee may elect its chair and other officers from among its incoming members. The
committee chaimit-shallcommunicatethei-the namesof all officersto the Coordinating
Committee ChairKSZ E u S]vPe «Z 00 Z o respansibijiias]reguird.e
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first meeting shall be held no later than one month after the creation of the ad hoc committee,

and the committee shall elect its chair and other officers from among its menthegnsg the

first meeting The committee chaishallcommunicate the nams of all officers to the

Coordinating Committee Chair.

Reports and recommendations of Consortium Committees shall be submitted to the
Coordinating Committee and appropriate administrative offices. Members of the Coordinating
Committee shall share theseith the committees and membership of their governance bodies

if and as appropriate, without altering the content of the recommendationtherintent of the
committee’s action.

Shouldany member othe Coordinating Committedispute or take issue with @onsortium
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the matter in order toallow their constituent organization toonductits own review and make
its own recommendation to the Coordinating Committee. Unless extended by the Coordinating
Committee Chair, thiseviewshall be conducted and recommendations made within thirty days
of the initiation ofthe delay.

No later than the end of each spring senasteach Consortium Committee shall submit a
written report to the Coordinating Committee detailing the committee’s actions, deliberations,
and recommendations during the previous year.

Section 4: Ad Hoc Committees
When necessary,dahoc committeesnaybe formedby the Coordinating Committee, which

will notify its constituentorganizations}( SZ }uu]sSsS [¢ (}E&u S]}v ]v }E& €& SZ S u
may volunteer to serve on it.



Article VI Consortium Standingcommittees













signatories.
Section 3: Voting Requirements to Approve

The bylaws of the Consortium shall be amended by a vote of all five of its constituent
organizations Theamendment will be made four of the five organizationgollowing a simple
majority vote within each groupsotes in its favor. The Coordinating Committee shall certify
the adoption or failure of all proposed amendmertisd communicate them to the Assibly.
Unless otherwise specified by the proposal, amendments will take effect upon this
communication.
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7KH *HQHUDO (GXFDWLRQ 2YHUVLJKW &RPPLWWHH VKDOO HL\
‘RUNORDG ORGHO RU FUHDWH D QHZFRRGWHB BUHGLOWL. QN &/HKW
JHQHUDO HGXFDWLRQ PRGHO LQFRUSRUDWLQJ LQWR WKHLU
FRPSRVLWLRQ DQG ZKLFK FRXUVHV KDYH EHHQ DSSURYHG DQ
JHQHUDO HGXFDWLRQ PRGHOFWIKRHQSXW SRRV B QRO RZKGEG M SSDURMP H (
QXPEHU RI VHFWLRQV RI JHQHUDO HGXFDWLRQ FRXUVHV ZKLF
UHSRUW LV GXH WR WKH )DFXOW\ 6HQDWH E\ WKH ODVW PHH\
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SUHVHQX\WSGDODWHKHE *HQHUDO (GXFDWLRQLRUYDE R DG RW®H OHPUH

+HQVRQ 6FKRRO RI 6FLHQFIH D QG DIORRER/MGREH DHDXRV DIJUHHG

3DI1HR1


https://gullssalisbury.sharepoint.com/:x:/r/sites/GEOC/Shared%20Documents/General/GenEd%20Workload%20Model%202023_2_24.xlsx?d=w660ab721585247a5855faef798287cb3&csf=1&web=1&e=GVdZRq

GenEd Demand Scenarios

New Model AY2024 (FYS, Exp; 11 course) YOY Change
FTS/TRN AY24 11.2%
Year 2 1821 81.9% Retention
Year 3 1623 73% Retention




