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BYLAWS 
 OF THE SALISBURY UNIVERSITY 
 CONSORTIUM 
(UPDATED MAY 3, 2021) 
 

Role and Objectives of the Consortium 
 
The Consortium is the shared governance body that coordinates communication among the 
faculty, staff, and students of Salisbury University for the purpose of facilitating information 
sharing and enabling shared decision making when issues affect the wider campus community 
and its collective interests.  In order to fulfill its responsibilities, the Consortium shall: 
 

¶ Bring the leaders of its constituent organizations together for dialogue on a regular 
basis; 

¶ Establish Consortium Standing Committees and Consortium Special Purpose 
Committees as needed; 

¶ Convene meetings of the University Assembly to permit cross-constituency dialogue on 
issues of campus-
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Section 2: Coordinating Committee Chair 
 
The Faculty Senate representative shall Chair the Coordinating Committee in even fiscal years 
and the Staff Senate representative shall Chair the committee in odd fiscal years.  The term of 
the Chair will be the fiscal year, July 1 to June 30.  The Chair shall preside over all Consortium 
Coordinating Committee and University Assembly meetings. 
 
If the Chair is unable to fulfill their duties and responsibilities, or is recalled by a majority vote of 
the Coordinating Committee, a Chair pro tem will be elected from among the other faculty and 
staff members of the Coordinating Committee for the remainder of the term. 
 
Section 3: Meetings 
 
The Coordinating Committee will meet at least twice each semester.  A quorum of the 
Committee shall be four members. 
 
Section 4: Duties 
 
The responsibilities of the Coordinating Committee shall include the following: 
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discussion with the entire University community, particularly when issues or proposals that 
would affect students, faculty, and staff are under consideration. 
 
Section 2: Assembly Meetings 
 
The Assembly shall meet as a body to engage in discussions when convened by the Chair of the 
Coordinating Committee, who shall preside.  Such meetings shall be announced in advance and 
publically convened: 
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governance body (Faculty Senate and Adjunct Faculty Caucus; Student Government Association 
and Graduate Student Council), the seat will first be offered to the parallel body to fill.  If the 
seat remains unfilled, other bodies may then volunteer to fill the position for one year, after 
which the original body shall have the opportunity to fill the position for the remainder of the 
term. 
 
Section 3: Duties 
 
Standing Consortium Committees shall meet no less than annuallytwice a semester.  One The 
first meeting shall be held early in the academic yearno later than October 15, so the 
committee may elect its chair and other officers from among its incoming members and 
establish a set meeting schedule for the rest of the academic year.  The committee chair will 
shall communicate their the names of all officers and the committee’s schedule to the 
Coordinating Committee Chair.  Other meetings shall be held as the committee’s 
responsibilities require. 
 
Ad Hoc Consortium Committees shall meet as the committee’s responsibilities require.  The 
first meeting shall be held no later than one month after the creation of the ad hoc committee, 
and the committee shall elect its chair and other officers from among its members during the 
first meeting.  The committee chair shall communicate the names of all officers to the 
Coordinating Committee Chair. 
 
Reports and recommendations of Consortium Committees shall be submitted to the 
Coordinating Committee and appropriate administrative offices.  Members of the Coordinating 
Committee shall share these with the committees and membership of their governance bodies 
if and as appropriate, without altering the content of the recommendations or the intent of the 
committee's action. 
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Article VI: Consortium Standing Committees 
 
Section 1: Traffic, Safety, Buildings and GroundsAdvisory Committee 
 
The 
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voting), who will be responsible for convening the committee each academic year until a chair 
is elected, the Registrar (ex-officio voting), member of Facilities Reservation (ex-officio voting), 
Director of the Physical Plant (ex-officio voting), Director of Physical Facilities and Planning (ex-
officio non-voting), three faculty serving two-year terms, one staff member serving a two-year 
term, and two students serving one year-terms. 
 
Section 3: 
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The Coordinating Committee may make minor, editorial modifications such as those resulting 
from changes in title, administrative restructuring, and reassignment of duties, provided these 
modifications are approved by no less than four of its five members and do not materially 
change the nature, charge, or functioning of the Consortium or its committees. 
 
Section 2: Communicating Proposed Bylaws or Bylaw Amendments 
 
The Coordinating Committee may submit proposed bylaws and bylaw amendments in writing 
to its constituent organizations at any time.  Proposed bylaws and bylaw amendments may also 
be submitted in writing to the Coordinating Committee by any of its constituent organizations; 
or by any member of the Assembly, provided the proposal carries the endorsing signatures of 
no fewer than five percent of the Assembly, including students, faculty, and staff among the 
signatories. 
 
Section 3: Voting Requirements to Approve 
 
The bylaws of the Consortium shall be amended by a vote of all five of its constituent 
organizations.  The amendment will be made if four of the five organizations, following a simple 
majority vote within each group, votes in its favor.  The Coordinating Committee shall certify 
the adoption or failure of all proposed amendments and communicate them to the Assembly.  
Unless otherwise specified by the proposal, amendments will take effect upon this 
communication. 


