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Faculty Senate Notes 

February 22, 2022, 3:30pm 
 Via Zoom Webinar: https://salisbury.zoom.us/j/98185343114  
FS website: http://www.salisbury.edu/campusgov/facsenate/ 

 

Quorum: 17 of 18 

Anita Brown (President), Jeffrey Emmert, Mark de Socio, Dan Ervin, Christina Harper 

(Webmaster), Jose Juncosa, James Fox, Mike Koval,  Thomas Lamey, Deneen Long-White 

(Secretary), Jennifer Martin (Vice-President), Fulbert Namwamba, Vitus Ozoke, Elizabeth 

Ragan, Ellen Schaefer-Salins, Teddy Stocking, Bart Talbert 

 

Called to order (3:30 pm) 

 

1. Remarks from President Wight 

1. The President provided updates on the Zoom bombing event that occurred 

last week
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should be scored on points.  

ii. Response (R): There is a lot that can be improved in the tenure and 

promotion process. These are important issues but they are not tied 
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Report on Diversity, Equity, and Inclusion in Tenure and Promotion 

i. The Committee was in support of the report and felt that it is 

reasonable to expect faculty going up for tenure and promotion to 

explain how they engage in having a diverse student body. 

However, the Committee was concerned about any attempt to 

mandate DEI work in all three areas as a requirement for tenure 

and promotion. This seemed to be a potential red flag and 

infringement on academic freedom. 

3. Faculty Welfare Committee Review of Workgroup Report on Diversity, 

Equity, and Inclusion in Tenure and Promotion 

i. Comments by the FWC and Promotion Committee were provided 

by one representative. 

ii. The Boyer model was not followed. It seemed that curriculum 

work could count toward DEI work. However, curriculum work 

was counted under service. Under the Boyer model it is counted 

under professional development. This needs to be clarified. It 

would be good for each unit to define what DEI work looks like 

under its discipline.  

4. Promotion Committee Review of Workgroup Report on Diversity, 

Equity, and Inclusion in tenure and Promotion 

i. (Q): 



4 
 

viii. (Q): Could we make evidence of commitment to DEI a fourth 
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xviii. (C): There are a variety of ways this can be approached such 

as incorporating a discussion on more underrepresented 

scientists. We are not encouraging people to teach anything 

outside of their realm. 

xix. (Q): If this is implemented, how can, in Chemistry, this can 

be incorporated for research? 

xx. is (C): Requiring DEI, however it is defined, puts the burden on 

the larger faculty. Rewarding DEI puts the burden on minority 

and marginalized faculty. 

xxi. (C): As a member of the Committee��,�XQGHUVWDQG�HYHU\RQH¶V�

reservations.  However, our students and the public need to see 

a requirement and not just encouragement. With encouragement 

the University appears to suggest that recognizing DEI in 

service, research and teaching is optional. There are other 

schools that see DEI in at least 2 out of the 3 areas. 

xxii. (C): The Promotion Committee felt it was feasible for 

departments to choose their requirements/guidelines. The 

Promotions Committee is always dependent on what the 

school/department requires. The same would be possible for 

DEI. 

xxiii.  027,21�E\�6HQDWRU�-XQFRVD�³Resolved, that the Faculty Senate 

submit the Ad-Hoc committee report on Diversity, Equity and 

Inclusion in Tenure and Promotion and its associated Senate 

Subcommittee reports to each Unit for feedback, and request a written 

response from each Unit by Tuesday, April 5, 2022´�ZDV�seconded 

by Senator Martin. 

xxiv. (C): DEI is something that many of us do already. This would be an 

opportunity to articulate what we do. There has been talk about 

diversifying the student body. How does that fall on the faculty? Are 

we expected to make trips to high schools and middle schools? I 

wholeheartedly agree that we need to diversify the student body. 
xxv. (R): In terms of the responsibility to diversify the student 

body, our goal should be to support having a student body that 

reflects the citizens of Maryland. My hope is that we do not ask 

faculty to drive to other counties in Maryland to recruit. If you 

can see it, you can be it. Would it be useful to ask for structured 

feedback or broad feedback without prompts? 

xxvi. (Q): Are we able to address/clarify some of the comments 

that were made before this goes to departments for feedback? 

xxvii. (R): You have made it known to the Senators that you 

would like to do that. 

xxviii. (Q): Can we move the date back? We need more time 

than April 5th. 

xxix.  (C): Senator Juncosa made an amendment to the motion to 

LQVHUW�DIWHU�³LWV�DVVRFLDWHG�6HQDWH�6XEFRPPLWWHH�UHSRUWV´�the 

phrase ³and a clarification document from the Workgroup´. It 
was seconded by Senator Martin. There were no objections. The 
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ask questions or bring-up alternative approaches for discussion 

without fear of others assuming that they are opposed to increasing 

equity in faculty careers and diversifying our faculty. Indeed, if we 

are going to move forward on these important issues, we need to 

have a well-developed plan with goals, benchmarks and transparency 
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ATTACHMENT 2 (Original Motion) 
SALISBURY UNIVERISTY FACULTY SENATE MOTION 

Submit this form to the Faculty Senate President 

 

TITLE: Faculty and Unit input on DEI in T&P 

 

SENATOR PROPOSING MOTION: Jose Juncosa 

 

SENATOR SECONDING MOTION: 

 

 

MOTION (this section alone will be recorded in the minutes): 

 

Resolved, that the Faculty Senate submit the Ad-Hoc committee report on Diversity, Equity and Inclusion in 

Tenure and Promotion and its associated Senate Subcommittee reports to each Unit for feedback, and request 

a written response from each Unit by Tuesday, April 5, 2022. 

 

 

JUSTIFICATION:  

The proposed changes will likely have different impacts on various disciplines, so asking each unit to 

provide feedback, where they can hear from individual department, will give the Senate a more thorough 

understanding of all the consequences (intended or unintended) that would occur if the current language on 

DEI in T&P were to be adopted. 

 

ANTICIPATED IMPACT: 

Negative: 
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ATTACHMENT 3 (Motion as Currently Amended) 
SALISBURY UNIVERISTY FACULTY SENATE MOTION 

Submit this form to the Faculty Senate President 

 

TITLE: Faculty and Unit input on DEI in T&P 

 

SENATOR PROPOSING MOTION: Jose Juncosa 

 

SENATOR SECONDING MOTION:  Jennifer Martin 

 

 

MOTION (this section alone will be recorded in the minutes): 

 

Resolved, that the Faculty Senate submit the Ad-Hoc committee report on Diversity, Equity and Inclusion in 

Tenure and Promotion, its associated Senate Subcommittee reports and a clarification document from the 

Workgroup to each 8QLW¶V�'HDQ�for feedback, and request a written response, including suggested 

modifications, from each 8QLW¶V�'HDQ�by Tuesday, May 3, 2022. 

 

 

JUSTIFICATION:  

The proposed changes will likely have different impacts on various disciplines, so asking each unit to 

provide feedback, where they can hear from individual department, will give the Senate a more thorough 

understanding of all the consequences (intended or unintended) that would occur if the current language on 

DEI in T&P were to be adopted. 

 

ANTICIPATED IMPACT: 

Negative: The inclusion of DEI in T&P would be delayed for a few weeks. 

 

Positive: The Senate will have a clearer picture of the effects of the language in the functioning of all Units 

and Departments within our institution. Therefore, all Senators will be better able to make an informed 

decision on adopting this language, or proposing modifications, if needed. 

 

 

Is this a recommendation to the Provost?  Yes____ No__X__ 

Is this a recommendation to someone else?  No__X__ Yes, to ___________________ 

 

 

 

 

 

VOTE:  Number of Senators Present:  Motion Passes or Fails: 

 

 

 

 
 
 
 
 


